
In just one day, learn: 

 ■  What’s on the very near horizon,   
  including potential passage of 
  the “Employee Free Choice Act” and  
  an inevitable reconfiguration of the 
  NLRB

 ■  A comprehensive 5-step action plan 
  for staying union-free

 ■  How to react to modern Labor’s 
  newest organizing techniques

 ■  How to use management-employee 
  relationships to make unions irrelevant

 ■  Secrets to communicating 
  to employees the true cost of union 
  representation

 ■  How to spot things your managers 
  are doing — right now — that roll out 
  the red carpet to unions

 ■  How to fight aggressively and still 
  comply with the NLRA

 ■  Carrots and sticks you should 
  NEVER consider when campaigning 
  against collective bargaining

 ■  And much, much more!

Countering Labor’s Aggressive New Organizing Agenda

❏ Yes! I want to learn, in one day, union avoidance strategies to counter aggressive new organizing tactics. 

Please reserve my space at Labor Union Avoidance Master Class for just $497. Additional attendees from our 

organization are just $397. Registration includes the one-day conference, breakfast, a certificate of completion, 

pages of valuable course material, and a 100% satisfaction guarantee. I understand that persons affiliated with 

unions are not eligible for registration. 

❏ Check payable to M. Lee Smith Publishers enclosed. ❏ Bill me.     ❏              ❏              ❏            

❏ I cannot attend. Please send me the course materials for $185.

Card #:                                           Exp. date:             Signature:                                                            

Name(s):                                                                                                                                               

Title:                                           Organization:                                                                                       

Address:                                                                                                                                                

City:                                                                                        ST:                  Zip:                                 

Phone:                                          Fax:                                         E-mail:                                                 

Registration Form
For registration assistance, call 800-274-6774.

  Offer code: 
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100% Guarantee
If this is not the most informative and cost-effective 
seminar that you have attended in the last year, we will 
refund 100% of your registration fee – no questions asked. 

PHR/SPHR CREDIT:

                 Earn up to 6.25 hours
                 PHR/SPHR credit.

Five Easy Ways To Register:
  
Mail: Return registration form 
Phone: Toll-free 800-274-6774
Fax: 800-785-9212 
E-mail: custserv@mleesmith.com           
Web: www.HRhero.com/tn-unionavoidance

Cancellation Policy
A $50 processing fee applies to ALL conference • 
cancellations.
Registrants are responsible for the entire • 
PROGRAM fee for a cancellation made after 
5:00 p.m. three weeks prior to the event 
(whether or not you attend  the program or fail 
to cancel).
An alternate may attend in place of the original • 
registrant.

When:  Thursday, June 10, 2010 

Where:  Nashville 

Presenters: Thomas Anthony Swafford,

 Lead Presenter

 Miller & Martin PLLC

  Call 800-274-6774 to register or learn more.

  Or visit www.HRhero.com/tn-unionavoidance

TENNESSEE

Don’t wait for a union to target your workforce for organization.
Learn what you can do — NOW — to keep your workplace union-free, 

and avoid the disruption that can come with collective bargaining. 
Register now for Labor Union Avoidance Master Class, your one-day 

crash course in fending off Labor’s aggressive new recruitment agenda. 

From the publisher of
Tennessee Employment Law LetterLEARN 7 ESSENTIALS FOR KEEPING UNIONS 

OUT OF YOUR TENNESSEE ORGANIZATION

■  Improving communication between supervisors 

 and employees

■  Training supervisors to spot warning signs

■  Getting employees to vote no

■  Eliminating favoritism and other union-nurturing 

 environments

■  Identifying employees most likely to organize internally

■  Avoiding legal pitfalls during an organizing campaign

■  Successful counter-campaign tactics that avoid 

 “unfair labor practice” claims

All this and more, in just one day, at Labor Union 

Avoidance Master Class: Countering Labor’s Aggressive 

New Organizing Agenda. Register Risk-Free!

Only management representatives may attend this event. Persons affi liated 

with unions will not be allowed to register. M. Lee Smith Publishers will refuse 

admittance and participation to anyone not registered.

THURSDAY, JUNE 10,  2010    

Embassy Suites Nashville,
South/Cool Springs

820 Crescent Centre Drive
Franklin, TN 37067

(615) 515-5151

Countering Labor’s Aggressive New Organizing Agenda

Earn up to 6.25 hours

PHR/SPHR credit.
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®

M. Lee Smith
Publishers LLC

5201 Virginia Way
P.O. Box 5094 
Brentwood, TN
37024-5094



AGENDA
With Democratic majorities in both Houses of 
Congress, a pro-labor president in the White House, 
labor legislation that could change the way workers 
organize pending in Congress, and the likelihood of a 
pro-labor NLRB majority, it’s time for you to learn the 
latest facts and acquire the tactics and confi dence 
you need to keep unions OUT of your workplace. 
Presented by authoritative management attorneys, 
this in-the-trenches Master Class shows you how 
to successfully face down union campaigns. You’ll 
gain insights into what works, what’s ineffective, 
and what can be challenged. Plus, you’ll get the 
guidance necessary to fl ourish in a changing labor 
management climate.

8:00 a.m.-9:00 a.m.
Breakfast and Registration

9:00 a.m.- 9:45 a.m.
How the Employee Free Choice Act, 
a Restructured NLRB, and Other 
Labor Legislation Would Open the 
Floodgates

Widely known as the “card check” law, the original 
proposed Employee Free Choice Act (EFCA) 
would require you to recognize a union based solely 
on it obtaining a majority of signed authorization 
cards. In fact, suffi cient union cards can be obtained 
before you’re even aware of the signing campaign. 
If you interfere in the card-gathering activities, you 
would be subject to civil penalties. In this session, 
learn:

What the EFCA means for your workplace  ■
policies, based on the text of the legislation 
and details of a potential revised “compromise” 
bill.

How the card-check provision works and  ■
compares to the current law for union 
elections.

How potential modifi cations to the EFCA  ■
(such as shorter unionization campaigns, 
faster elections, and more union access to the 
workplace) would affect your organization.

The practical impact on your workplace of  ■
mandatory arbitration of fi rst contracts.

The increased penalties for unfair labor  ■
practices that the EFCA would carry and what, 
if anything, you can do to offset or avoid them.

How a pro-labor NLRB majority could affect  ■
past NLRB decisions and set new precedent.

Other labor legislation and how it would affect  ■
your organization.

9:45 a.m.-10:30 a.m.
Know Your Rights As an Employer 
Under the Law

It’s a common misconception among nonunionized 
employers that the National Labor Relations Act 
(NLRA) and the National Labor Relations Board 
(NLRB) deal with issues involving only unionized 
employers. So it’s not unusual for nonunion 
employers to unknowingly violate the NLRA in day-
to-day operations, such as prohibiting or restricting 
employees from engaging in certain activities. In this 

session, you’ll learn the rights that every nonunionized 
employer has at its disposal and should be ready to 
use. This session will:

Discuss NLRA Section 7 and Section 8, and  ■
explore how these provisions safeguard the 
workers’ rights to self-organize.

Discuss employer rights under Section 8(c). ■

Provide a brief overview of the collective  ■
bargaining process and its limitations.

Offer tips on lawful communication with  ■
employees about unions and collective 
bargaining.

10:30 a.m.-10:45 a.m. Break

10:45 a.m.-11:30 a.m.
Train Supervisors to Spot Warning 
Signs of an Organizing Campaign

The critical element of the original EFCA is that you may 
not even be aware that a union is soliciting employees 
to sign authorization cards. And even if modifi ed, the 
EFCA would include shorter unionization campaigns 
and faster elections. Therefore, it’s important for your 
supervisors to learn how to spot the fi rst ripples of 
union organization at your company. In this session, 
you’ll learn how to create an early warning system 
using your managers. Just as importantly, you’ll learn 
how to respond appropriately, without panic, drama, 
or overreaction, using the keys to early detection and 
response, including how to:

Educate supervisors on economic and  ■
noneconomic reasons employees may turn to 
a union.

Train supervisors to respond appropriately  ■
if employees alert them to union activity, 
including what they can and cannot say.

Teach supervisors to be willing and available to  ■
discuss union issues and answer any employee 
questions.

Lay out for supervisors the type of information  ■
to which you need to be alerted, before it’s too 
late.

11:30 a.m.-1:00 p.m. Lunch

1:00 p.m.-1:45 p.m.
Make Unions Irrelevant Through 
Effective Supervisor-Employee 
Relations

Employees’ acceptance or rejection of union 
representation is heavily infl uenced by the relationship 
they have with their supervisors. So what can your 
management team do to improve that relationship? 
Using real-life examples from leading U.S. companies, 
you will learn how you can train your supervisors to:

Set a positive tone for employee relations. ■

Engage employees on workplace issues ■

Establish policies, practices, and programs that  ■
instill positive manager-employee relations.

1:45 p.m.-2:30 p.m.
Landmines to Sidestep During 
Organizing Campaigns
When you’ve confi rmed that a union has targeted your 
workplace, your fi rst reaction might be one of anger or 
a sense of betrayal. But the way that you respond will 
be very important, especially because it could result in 
unfair labor practice claims and additional expensive 
legal bills. If the EFCA passes, any interference in union 
card-gathering activities would be subject to enhanced 
scrutiny. Statutory penalties for unlawful discharges 
would be increased to provide triple back pay and civil 
penalties of up to $20,000 for each unfair labor practice 
deemed willful or repeated. In this session, learn:

How to avoid unfair labor practice claims. ■

Why you shouldn’t make threats or promises or  ■
intimidate employees in any way.

Ways to provide backup to your managers and  ■
supervisors.

How to respond when mistakes are made. ■

2:30 p.m.-2:45 p.m. Break

2:45 p.m.-3:30 p.m.
Actions That Employers Should Take 
Today!

If the EFCA is passed, you can count on two things: 
union membership will increase and the new law will 
likely be one of the most inappropriately named statutes 
in existence. Here we’ll discuss the steps you can take 
toward a healthy and productive work environment, 
including how to:

Conduct employee surveys to identify problem  ■
areas.

Communicate with employees regarding  ■
your company and the benefi ts of a nonunion 
workplace.

Advise employees about issues involved in  ■
signing union authorization cards.

Maintain an ongoing campaign against  ■
unionization at your work site.

3:30 p.m. - 4:00 p.m.
Questions and Answers

Learn policy changes 
and management strategies 

that keep unions from 
gaining a toehold at your 
Tennessee organization 

Neutrality agreements ... card checks ... 

employer gag rules ... top-down organizing 

... just some of the ways labor unions plan 

to reverse their slide in membership and 

political infl uence. They’ve committed millions 

of dollars to new organizing campaigns, 

legislation, and pressure tactics. How can 

you combat such measures? 

Make plans to participate in the one 

workshop that explains what you can do, 

now, to reduce the chances your workforce 

will choose unionization. Join your colleagues 

for Labor Union Avoidance Master 

Class: Countering Labor’s Aggressive 

New Organizing Agenda. When you do, 

you’ll gain valuable skills and action steps 

top management will consider a powerful 

contribution to your organization’s mission 

and success. 

Program Date & Location
When: Thursday, June 10, 2010 

Where: Embassy Suites Nashville,

South/Cool Springs

820 Crescent Centre Drive

Franklin, TN 37067

(615) 515-5151

Conference Fee
Only $497 per person — $397 for each 

additional person from your organization 

Conference Details
 Continental breakfast and registration begin 

at 8:00 a.m. The program begins at 9:00 

a.m. and concludes at 4:00 p.m. There 

will be morning and afternoon breaks and 

registrants will be on their own for lunch.

Sponsored By
M. Lee Smith Publishers LLC, publisher 

of Federal Employment Law Insider and 

Tennessee Employment Law Letter

Dear Employer: 

Radical changes in employment law are poised to give unprecedented power 

to unions looking to expand into non-union settings. The original proposed 

Employee Free Choice Act, known as the card-check law, would force you 

to accept collective bargaining if a majority of employees submit union authorization cards, 

eliminating secret balloting. This would open the door to threats and intimidation of employ-

ees who decline to sign. Even a watered-down “compromise” version of the EFCA would 

make it significantly easier for unions to infiltrate organizations through shorter unionization 

campaigns and quick elections. All versions of the proposed law also demand dramatically 

increased penalties for employers who try to fight back.

Additionally, the inevitable reconfiguration of the NLRB into a pro-labor majority will likely 

happen in 2010. Such a restructured NLRB could have a significant effect on labor law and 

policy by reversing NLRB decisions issued under the last administration and setting new 

precedent.

But if you want to stay union-free, the situation isn’t hopeless. You just have to know what 

you can and can’t do when it comes to pushing back and maintaining healthy and productive 

relationships with your employees.

That’s why I urge you to spend just one day with leading management attorney 

Tony Swafford and the staff of Miller & Martin PLLC, learning, asking, sharing, and building 

your company arsenal of safe, effective, and legal tactics.

When you attend Labor Union Avoidance Master Class: Countering Labor’s 

Aggressive New Organizing Agenda, you not only gain action items and a detailed 

5-step plan, you get your questions answered by experts who have successfully advised 

dozens of employers facing union campaigns. It’s the kind of valuable business intelligence 

you can share with top management to gain even greater respect and credibility. Please 

complete and return the registration form on the back or call 800-274-6774. If you aren’t 

completely satisfied, I’ll refund your registration fee.

Dan Oswald

President & Publisher

Federal Employment Law Insider 

and 50 state-specifi c Employment Law Letters

Available On-Site

This powerful program is available for on-site presentation at your organization, customized both 

in length and content to meet your specifi c training needs. It’s the cost-effective way to engage 

your most productive employees in achieving valuable professional growth objectives. All while 

helping to protect your organization from expensive legal missteps. For more information, please 

call (800) 274-6774.

®

YOUR PRESENTER

This Valuable 

One-Day 

Event Is

Perfect for:

■ HR Managers

■ Directors of HR

■ In-house Counsel

■ Management-side 
 Labor Attorneys

Earn up to 6.25 hours

PHR/SPHR credit.
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The use of this seal is not an endorsement by HRCI of the quality of the 
program. It means that this program has met HRCIs criteria to be pre-
approved for recertifi cation credit. This program has been approved for 
6.25 recertifi cation credit hours through the HR Certifi cation Institute. For 
more information about certifi cation or recertifi cation, please visit the HR 
Certifi cation Institute website at www.hrci.org.

Tony Swafford

Lead Presenter

Miller & Martin PLLC


